
HgP SAI GdN
co)
G C6 D6NG

CQNC HOA XA HOI CH' NGHiA VTET NAM
DQc lfp - Tq do - Hqnh phric

BIEN BAN
DAr HQr DoNG CO DoNG THTIoNG Nr6,N NAM 2017

- TOn c6ng ry: cdNc rv cO pnAx DICH vU TONG Hq? sAI GdN
- Try sd: 68 Nam Ki Khdi Nehia, Phuong Nguy6n Thdi Binh. Qu4n l. Tp.HCM
- Gi6y chrmg nhtr 9a"e ry doanh nghiep s6 O:OttS+tZt dnne ki len dau ngity 15112/2004;

ddng ky thay d6i lAn thu 8 tgiry 26/0112015.

. H6m nay, vdo hic 08 gid 30 phrit, ngdy 31 thutg 3 ni,rn 2017, tai C6ng ty cO phin Oictr vrr
t6ng hqp Sdi cdn (sau day gei tit ld "CAng ty"), st' 68 Nam K' Khoi Nghia, Phudng
Nguy6n Thrii Binh, QuAn 1, Tp.HCM, C6ng ty t6 chfc EAi hQi d6ng cd ddng thudng ni6n
nim 2017 (sau day ggi tit ld "Dai Hoi').

r. PSAN NGHr rsrlc o4r sor:
L B6o crio k6t qui ki6m tra tu cdch C6 d6ng tham dU Dai EOi:

Bir Eno Thi Kim Cic. Dai dien Td kidm tra nr cdch cd d6ng bdo cdo k6t qud ki6m tra
tu cdch C6 ddng tham du.
- r6ng s6 CO aOng duo. c mdi tham dU Eai HOi ld 1.619 C6 d6ng, tuong ung 24.975.507

c6 phii5u dang luu hdnh, chi6m tj 16 100% t6ng si5 c6 phdn c6 quydn bi6u quyiSt .
- S6 tuqne C6 eOng vi ngudi dugc iy quyrin dr,r hgp co m4t tai Dai HOi. l1c khai mac la

70 c6 d6!g, sd hau 17.744.169 c6 ph r, chi5m f 1Q 71,05% t6ng s6 c6 phdn c6 quydn
bi6u quy6t.

Cdn crl Khoan 1 DiAu 141 Luat Doadr nghiep 2014 vd Khodn I Eidu 17 Ei€u lQ C6ng ty,
Dai HOi coa C6ng ty dd dri di6u kiQn ti6n hdnh.
ci6'i thieu vi th6ng qua NQi quy D4i HQi:
Dei diQn Ban t6 chtc trinh bey NQi quy Eai HQi vd da dugc Dei HQi th6ng qua vdi 100%
bicu quyet tan thdnh
Gir6i thiQu vd th6ng qua thdnh phin Chi Tga Dodn:
Eai dien Ban t6 chirc gidi thi€u thanh phan Chir TQa DodLn cta Dai HOi. Dai HQi dA
bi6u quy6t thong qua vdi 100% bi6u quy6t t6n thanh thdnh phan chn Taa Eodn theo
danh s6ch nhu sau:
- 6ng Nguy6n Binh Minh, ChLi tich HOi ddng quan td Cdng ty
- 6ng Mai Viet H4 Thdnh vi€n Hoi d6ng quan tri, T6ng gi6m d6c C6ng ty
- Ong Luong Quarg Hi6n. Thanlr vi6n Hdi d6ngquan bi Cdngty
Gir5,i thiQu vi th6ng qua thinh phin T6 ki6m phi6u:
Dai didn Ban td chnc gioi thieu thdnn phdn T6 kidm phidu cdc nQi dung cia Dai HQi vit
Dai HOi dd biiiu quy6t th6ng qua vdi 100% bi6u quy6t t6n thanh thanh phan Td kidm phi6u
theo danh s6ch nhu sau:
- Bd Ddo Thi Kim Cric
- Bd Pham ThiKim Kioa
- (rns Huvnn doans flLms

Td truong
Thdnh vi6n
Thdnh vien



s. Th6ng qua Nguy0n tic bi6u quy6t t?i Dei EOi:
Bd Ddo Thi Kim Ciic,.Dai didn To kidm phi6u trlnh biry.Nguydn tlc bi6u quyiSt tai
Dai HQi vd Dai HQi dd bi6u quy.;t th6ng qua voi I00% bi6u quy,it tan *ra*t.

II. PHAN NOI DUNG D.!.I HQI:

Cht Toa Dodn ti6n hanh didu khi6n Dai HQi.

l. Chii Tga DoAn chi dinh T6 Thu Ky. gdm c6:
- Bir I d Thi Thanh Vdn To truolg
- Bd LC ThivietNggc Thdnh vi€n

2. Thdng qua Chuong trinh lim viec tai D4i EQi;
A .Ong Luong Quang Hien, thay mit Chu T9a Doan tdnh bdy chuo'ng tdnh ldm viec tAi
Dai Hoi ve da duqc Dai Hoi thong qua voi 100% bi€u quy€t tria thdlrl chuong trinl lam viec
g6m c6c n6i dung nhu sau:

2.1. 860 cdo hoat dong cda H9i d6ng qudn td nam 20I 6:

2.2. Bdo c6o k6l qud hoal ddng kinh doari nam 2016 vd k6 hoach. gidLj phrip kinh doanh
nAm 2017;

2.3. Bdo cdo hoat dong cia Ban kiem sodt nam 2016:

2.4. Thdng qua 86o c6o tdi chinh ndm 2016;

2.5. Thdng qua phuong an phan phdi loi nhudnnim20l6:

860 c6o thuc hien kinh phi ho?t dong c0a IIDQT, BKS ndm 2016;

2 ' 6 . T h 6 n g q u a d i n g h i D a i h 0 i d i l n g c 6 d 6 n g u 1 q u y i n c h o H d i d d n g q u a n t r i q u y 6 ' t d i n h <
mot sd van de thudc th6m quyen cua D4i hQi ddng cO d6ng; 'f

col
2.7. I hong qua viec mien nhiem thdnh vi€n Ban ki6m so6t C6ng ty; 60'

2.8. Th6ng qua viQc bdu b6 sung thdnh vien Ban ki6m sodt Cdng ty; lJ!
2.9. ThOng qua danl s6ch tng vi6n thernh viOn Ban ki€m sorit C6ng ty; H
2.10. BAu bd sung thanh vi€n Ban kidm sodt Cong ty; 

g

2.I L lhdo lu4n vd bidu quydt cric n6i dung D4i HQi:

2.12. Th6ng qua Nghi quy6t vd Bicn ban Dai Hoi.

3 .  Phin l r inb b iy  cdc nQidung:

Dar difn Hgi d6ng qutur tri, Ban ki6m so6t, Ban diCu hanh Cdng ty trinh bdy trudc
Dai Hoi:

3.l. Bdo cdo hoqt dong cara Hqj ddngqudLn rri nnm20l6;

3.2. Bdo cdo ket qudr ho4t dQng kinh doanh nim 2016 vd k€ ho4ch gi6i ph6p kinh doanh
lldr\ 20771

3.3. Bdo cdo hoat dong cia Ban ki6m soii( nam 2016:

3.4. Td trinh thdng qua 86o c6o tdi chinl ndm 2016;

3.5. To trinh phdn phdi loi nlu{n ndm 2016:

Brio c6o thqc hiQn Kinl phi hoat dOng cua HDQT, BKS ndm 2016:

- t6ng sri ti in qui bo4t dQng tdn nim 2015 mang sang 1.634.814.143 ddtrg
- Trich lip 5% kinh phi hoet dQtrg cia HDQT vi BKS nnm 2016 3.279.913.934 tldng
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(Ttich 5% tuAn 65.598.278.672 d6ng LNST ndm 2016 cia bdo cao riAng)
- T6ng s6 tidn da chi trong nim 2016

I Chi phi giao li cia HAi dong qudn tri

+ Chi phi thit lao chuyan vian nt viin di5i ngoqi HDQT

+ Chi phi thi lao rd chi phi hzp HDQT vd BKS

1.500.500.000 tl6ng

1.012.000.000 dons

112.500.000 d6ng

376.000.000 d6ng

(Chi thi lao chi thuc hien diji ra cdc thdnh vien kh6ng tham gi.t tryc ti6p diiu hinh tqi
C6ng ty)

- Kinh phi ho4t <lQng cria HDQT vir BKS cdn tdn d5n ngiry 3.414.228.011 ddng
3l/1212016 sau khi tln trich di kinh phi nim 2016

3.6. Td tdnh vA viQc dd nghi E4i hQi ddng c6 d6ng riy quydn cho H6i d6ng quan tri
quytlt ai*r rn6t stl v5n dC ttruQc ttrim quydn cua Dai hQi d6ng c6 d6ng;

3.7. Td trinh vd viQc mi6n nli€m thdnh vi6n Ban ki6m sodt;

3.8. Tb trinh bdu b6 sung thenh vi€n Ban ki6m so6t C6ng ty.

(Dinh kim tdi li( u)

4. PhAn bi6u quySt mi6n nhiQm vi biu b6 sung thinh viGn Ban ki6m so6t

Bd Ddo Thi Kim Cfc b6o c6o k6t qud kii5m tra sii C6 dOng c6 mit tei thdi tlidm bi6u quytlt
miSn nhi6m vd bAu b6 sung thanl vi€n Baa ki6m so6t ld 88 c6 d6ng, sd hau 18.294.300
c6 phan, chi5m rj' 1g 73,25% t6ng s6 c6 ph6n c6 quydn bi6u quy6t.

4.1. Dai H$i tiiln hanh bi6u quy6t Nguycn fic bdu b6 sung thdnh vi€n Ban ki6m so6t vd
dd du . c Dai HOi th6ng qua voi 1 00% bieu quyet t6n thad.

4.2. Dai HOi tiiin hanh bi6u quy6t mi6n nhiQm thanh vi€n Ban ki6m sodt d6i voi
6ng Trdn Huy Dtng vd dd tlugc Dai HQi th6ng qua v6i k6t qu6:

Si5 c6 pnan trln ttranrr h fiJ94640 c6 phiin, chi6m $ lQ 91,21o/o t6ng s6 c6 phAn
hiQn diQn c6 quy6n bi€u quy€t.

- S6 c6 pnan thOng t6n.thad la 476.660 c6 phea, chii5m f lQ 2,6% t6ng sii c6 phan
hiQn diQn c6 quy6n bi6u quy6t.

- S6 c6 pnan khOng c6 j kii5n ld 23.000 c6 phen, chii5m t! 1Q 0,13% t6ng sii c6 phdn
hiQn diQn c6 quy6n bi6u quy6t.

4.3. D?i HOi ti6n htu}l bi6u quy6t bAu b6 sung thdnh vi6n Ban ki6m so6t ve da dugc Eei
H9r mong qua vol K€r qua:

- 36 c6 phdn t6n thiuthlit 17.794.640 c6 phan, chi6m t! lQ 97,27'/. t6ng s6 c6 phin
hien dien c6 quyen bieu quyet.

- 55 c6 phan kh6ns tdn.thenh ld 476.660 c6 phan, chi6m tj l0 2,6%o t6ng s5 c6 phAn
hiQn di€n c6 quy€n biOu quy€t.

- 56 c6 ptrin nrong cd y kiiin ld 23.000 c6 phan, chidm t! lQ 0,13% t6ng s6 c6 phdn
hiin diqn cd qul6n bidu quydt.

4.4. Dai Hoi tii5n hdnh bi,5u quyi5t danh s6ch rlng vi6n thdnh vi6n Ban kiilm so6t vd dd duoc
Dai H6i *r6ng qua voikdl qud:

- Si5 cd phen t,in th*:h lit 17.794.640 c6 phea, chi6m $ lQ 97,,27Y" t&tg s6 cb phdn
hiQn diQn c6 quy6n bi€u quy6t.
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- Sr5. c6 phan krOng ttu thanh 1d 499.660 cd phdn, chiiim Ir lC 2'73% t6ng si5 c6,
phdn hi€n diQn c6 quy€n biCu quy€t. t'-



56 c6 phanmong c6 j, ki6n ld 0 c6 phdn, chi6m t! lQ 0% t6ng st5 c6 pma hi6n
diQn c6 quy6n bi€u quyOt.

4.5. Dqi HQi ti6n hanh b6 phitiu bdu b6 sung thdnJr vi6n Ban ki6m so6t.

5. Phdn theo luan:

Trong. qu6 trinh thao lu6n 1?i Dai hQi. cric j ki6n cua Cd d6ng da drgc. Chrl t9a Doin,
HOi ddng quan tri vd Bart didu hdrlh gini d6p chi ti6t, tap trung vdo cric v6n dd chinh nhu sau:
- Ndm 2016, doqnh thu cia Savico tdng nhrng nOt sii chi sd nhr ROA, ROS

hqp nhdt thdp hon ndm 2015. Thtgc td qaa cdc ndm tht sdn tu?ng fiAa thtt thtlc tii
cao gip tl6i so vti tlqt btio crta VAMA,.chi 66 GDP cfrng dq kiAn ftng trong ndm
2017. Do d6, chl fiAu doonh thu theo kA hogch ndm 2017 Savico alsng-d{t ra Id khd
th,n tryng. Theo dq itodn, vdi 6c ilQ tdng doanh sii khodng 10% ndi ndm thi din
ndm 2019 m*c dosnh s6 Sauico cd thd dgt iliin mthc l tj dO ta M!. Do itd, di nghi
HDQT, BDE ddt m(c fiAu kA hoqch An tuqng hon.

KQKD ndm 2016 so v6i ndm 2015 vd qua c6c ndm cria Savico dau det ki: hoach ttu€
trudng vd hien tai gi6 C6 phidu cria Savico trdn thi truong cfng dang tdng trudng.
DiAu ndy da khang dinh carr k6t cua HDQT, BDH d6i vdi lgi ich cta c6 d6ng.

HiQu quA ngdnh 6 t6 nim 2016 crla Savico giiim so vdi n6m 2015 do anh hudng cfa
hieu qua cria cAc don vi mii:n Bic chi dat khoang trdn 20% k6 hoach.

C6ng-t6c dg b6o 6'thi tluong Viet Narn kh6 phtc t4p, do d6 tinh d6n t}di <fi6m hiQn
nay vdn chua thO c6 c6u trd ldi chinh x6c thj trudng sC ting trudng theo xu hu<lmg ndo.
KIKD ndm 2017 cira Savico duoc d{t ra kh6 th6ch thrlc vi tl6y ld thoi didm giao thoi
cta chinh s6ch gidm thuai tir 30% xui5ng 0% n€n d1r ki6n Quf 3,4 nam 2017 sc r6t kh6
khan. Do d6, HDQT, BDH dA ddt mUc tiCu tdng trudng khoang l0% vd tring quy sg
theo ddl. dan-h sla vd dreu chini.

Savico ta eon ii phan ph6i xe 6 tO nen ndrn top c6c doarh nghiQp c6 doanh s6 l6n.
Tuy nhi6n, Savico chi ld don vi phrdn phdi bdn td; klrric vrii Truong Hii vta li nhd san
xudt vua ld nhd phdn phoi; vd ctng kh6c Th6 gidi di dQng vi khric m{t hang kinh
doanh do d6 bi6n d0 lqi nhuQn khric nhau. Chii5n luoc Savico dit ru ld phdn d6u det
m6c I ti dd la My vdo ndm 2020 vd mang lu6i dai lj tt 40-45 dei ly. HiCn t4i, Savico
van dang ph6t tri6n theo dinh hudng d6 vd tin rdng v6i didu kien thi truong thuan lqi
thi Savico chdc chdn sC dat duoc muc tiou ndy.

- Sd IiCu th! phin-trb dbng xe thtong:flgi ru thi thi phdn cfia Savico trong VAMA
nhtr thd ndo? Cin ddy mqnh phdl triln hogt .t,ng dich eV vi. bien Ui nhuin cao ed
ddy sE ld m,ing dem lgi hiea qudr l6n, c,ii,thi.n hoqt itqng kinh doanh cho Savico.
CO tbc ndm 2015 tlryc chia ld l4%o,nAn dA ngh! tluy tri mtu tj lQ ndy cho ndm 2016.
Vd kd hogch 2017 nen di 16%. Di nghi cung cdp th6ng ka Sd fifu doanh s6 quj I
vd hi(u qud so vhi cing kj nhr rhi ndo?

Thi phdn c6c ddng xe crla Savico chiiim 8,6% toan thi truong; n6u trich ri€ng ddng xe
du lich thi chiem lren l2olo thi Dhdn.

Chi6n luqc cta Savico tuOn e4t rf,. tieu tang mrong dlch W, du ki6n tAt ce dcn vi
diln nim 2020 doanh thu dlch vu cd thd bi dip duqc toan bO chi phi ho?t dong d6 dem
bao hoat dong an toan.

Nam 2016, t<6t qua Unl doanh cria C6ng fy tuong a6l tiit, tuy nhi6n C6ng ty cing
dang co cAu 14i ngudn viin cho nhirng dg rin hi6u qua vd tap mng ph6t td6n m4nh hC
th6ng m4ng ludi kinh doanh 6 t6. Ndm 2017, phat tri6n.them 6i thi6u 8 dai lf (nam
2016 ld'l dai li). Dua tlen nhu cau ph6t tri€n vd thlrc tC Savico dang c6 co hoi ph6t
tri€n t6r mqirg luoi ndn cin Ldp tmng ngudn luc th6ng qua tai co ciu danh muc b5tt
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tlQng srin kh6ng hiQu qud vd gi& lai mot phdn loi nhu6n ndm 2016 <16 tldm brio khd
n5ng thlrc hiQn k6 hoAch. Do d6, C6ng ty chua c6 nhu cAu tdng v6n trong ndm 2017.
N6u KQKD naffi 2Ol7 dat k6t qud t6t thi HDQT sc xem xdt trirh Dai hoi c6 ddne
thuqng nicn 20 I 8 xem xdt <lidu chinh rj lQ chia c6 tfc ld I 4% nhu nim 20 I 5 ,
V€ thdi di6m chia c6 hitc nim 2016, C6ng ty sC tuan thrl quy dinh cta nhd nu6c vA sC
can doi ngu6n tdi chinh de thuc hien viec ahi cd tfc kh6ng qu6 6 thr4ng kd tu ngdy k6t
thnc Dai HQi.
tldc KQKD Quj ll20l7, sAn luqng udc 6.000 xe; Doanh thu udc 3.300 tl d6nE; Lqi
nhu{n udc 42,3 t} d6ng.
Btio crio cia Ban ki6m sodl cd n^a aic dgi Ij, d miin Biic tllc bi fd ctic alon vi
Toyota g\p khri khdn vd kh6ng itqt kA hogch-ndm 2016. EA nghi CAng ty chia sA
hen thdng tin vd gidi phdp ndm 2017 nhuthe ndo?
NdIn 2016 thi trucng 6 t6 ting tru&ng chung tren 30o/o, d6j vqi ho?t dong cia c6c don
vi Toyota tai khu vuc mian Bic v6n tbng truqng nhmg hieu.quri thdp. Idm anh huong
d6n hi€u qu6 cric dqn vi vd todn hQ thdog Man dinh mOt s6 nguydn nJrdn chinh nhu
sau: (i) c6c dAi ly d4t ky vgng birng nd sdn lu.gng trong ndm 2016 n€n k€ ho4ch d{t
hang khri cao, dAn &ln tinl tr4ng.cmg vuot cdu gey ra tdn kho cao, buQc c5c d4i f
phai giam gi6 b6n de xri ly hang t6n kho vd gidm srlc dp canh tranh; (ii) B€n canh d6,
d6i thi lon lien tuc 6p dgng chinh s6ch gi6m giri sdu cho c6c ddng xe trong nam 2016.
HDQT. BDH Sar ico vi cdc don r i dd nhin nh{n vir c6 mdt s6.gidi phrip kh6c phgc
ngay tu Quy' 4/2016 vd d6n thdi diiim hign t4i cdc don vj da bit diu cd hi€u qu6.
Ddnh giti hipu quit kinh doanh ban ildu cia thtong hieu Volvo tgi W,
Thuong hiQu Volvo dang dugc dinl vi lai cirng ddng cdp. vdi c6c thuong hiCu xe cao
cAp cta Etc. Vd XC90 ld mdt hong nhirng ddng xe xu6t sic, nh{n duoc n}ri€u girii
thudng vd neIn trong top dau tai c6c thi truong du. c ph6n ph6i. ViQc Savico tham gia
dau tu 1dm n1ld phen phdi thuong hieu Volvo t4i Vi€t Nam tluo. c xric dinh ddy ld khoAn

dai ly bdn le. Dai li Volvo Hd NOi da chinh thtc khai truong vdo thring 0212017 vA d$)
ki6n d4i $ t4i TP.HCM s€ khai truong vdo thring 06/2017. Hi€u qu4 kinh doanh barfr
dAu d6p ung dugc k6 ho4ch.d4t ra cr.ia C6ng ty vd tin r6ng hiQu qud ti kinh doan(;

Ithuong hiQu Volvo sC g6p phdn vdo hi€u-qu6 cria h€ thiSng Savico. i
ViQt Nam sip t6i sE tip d4ng fiAu chudn khi th'di Euro a, dl nghi COng ty chia ii
itdnh gid. Anh hthng dAi vfi hogt dqng kinh doanh ddng xe throng mqi
Theo Quydt dinh 4912011/QD-TTg cta Thu tudng Chinh phri c6 hiQu lUc 6p dUng tu
ngaty lll/2017. cAc loai xe 6 t6 phai 6p dUng tieu chuAn khi thdi Euro 4. HiCn tAi, diii
vdi c6c ddng xe srl dUng nhi6n liQu x6ng, d5 6p dUng chinh thric theo quy dinh ndy vd
gdn nhu kh6ng bi dnll hudng do da sd deu dat chuan.
Theo Th6ng b6o k€t luan s6 126|TB-\?CP, cho phdp ddng xe.st dgng nli€n liQu
diesel dugc 6p dlng tir 01/01/2018. Tuy nh!€n, theo cOng vdn sO 2627EGTVT-MT
rgaty 1413/2017 cua B0 GTVT l?i de xuAt thdi h4n ndy lai thUc hiQn tir ngdy
311312017, dieu ney gay dLnl huong ph6n ndo tdi hoat dOng kinl dogrh. trong quy' I
cia c6o don vi kinh doanh xe thuong mei tong hQ thdng Savico vi hdu h€t c6c thuong
hi6u deu kh6ng dat ti6u chuan ndy d4c biet ld c6c ddng xe tdi. Day cing D tinl tlang
chung cho cric nhd mrfy, doanh nghiep kinh doanh xe tei tren ce nu6c-
Mdi ddy, C6ng vAn s0 436lTTg-CN cia Thri tudng chinh phri ngdy 28/0312017 de
chi dao ti6p qrc cho ph€p. ddng xe st dUng nhi€n liQu diesel dugc 6p dpng tit
0l/0U2018. Dieu ndy t4o .lieu kien cho c6c doanh nghiQp kinh doanh xe t6i ho4l dQng
thu4n lgi hon trong thdi gian tdi.
^ tCo cdu cdc dbng xe trong ndm"20l6 ddng gdp trong hiCu, qud ngdnh 6 ft cua
Savico, $ trgng ndm 2017 tha! dAi nhu thd ndo khi phdn phdi ften m sA ddng xe
mdi? 
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Ndm 2016, thuong hiQu Toyota ld 53%, Ford ld 26% vd c6c thuong hiQu khr4c ld 21%.

Nam 2017, dU ki6n thuqng hieu Toyota ld 50% vd c6c thuong hiQu kh6c ld 50%.

Ch'nh sdch thud khqp khdu thay d'i sz dnh hudng,nhu th6 ndo? cri tuinh giri tdc
dAng fiAu c4tc trcng 6 thdng cu6i ndm 2017 tht c( thA h gi?

lhu.; nnap kidu xe nguydn chi6c ru Asean gidm ti 4.Oo/. xu5ng 30ozo nr. ngiry
0l/01/2017 vd gidm vd 0% vdo ngay 0l/01/2018. Vi thue tieu thU d{c biet fiCp tuc
gidm cho c6c ddng xe du6i 2.5cc k6 tU 01/01/2018. Savico kh6ng phrd ld don v! sdLn
x]udt, IEp r6p md l?r do'n vi phaa ph6i nCn t6c dong tr.uc ti6p da chffi sSch ndy 1d
kh6ng nhi€u.

Tuy nhi0n, didu ndy sE 6nh huong r'it ton a6n thi tuqng d to nam 2017, d{c bipt 6
th6ng cui5i ndm v6i tam l! chd gi6 xe giAm m4nh vdo ddu nim 2018. Tinh htnh thi
trudng ndm 2017 dugc dU dorin bi6n d6ng kh6 ludng, tuy nhi€n hQ th6ng Savico vin
daog d{t mgc ti6u k6 hoach nem 2017 ten co sd thi trudng 6 t6 tdng truong 10-157o-
Bdn cqnh d6, Savico v6n tdng cudng ki6m so6t chi phi, t6n kho, t6 ho4ch d{t hang d€
kip thdi c6 citc gidi ph6p phir hqp dC han ch€ rui ro, duy tri k€t qu6 kinl doann 6t
nnar.

Theo Btio crio kdt qud kinh doqnh ndm 2016,Trung fim HQi nghi Tipc crnid Meltsa
Center tdng cdng suAt cao hon ndm tr,rdc, dA ngh! C6ng l! chio sA thang fin vd cho
biA cakg saAt 6i da ld bao nhiAu?

HiCn tei, Melisa. Center c6 9 sinh v?r cdng suit phrtc vu tdi da cua Melisa la 21.000
baa. D€n thoi di6m hien tai, cong suat khai th6c dat khoang 40%.

Di nehi c,ng 0 thang tin tham vA hogt d,ng mdng dich v1t bdt itQng-sdn tdc biet h
dq tin 104 PhO Suang; tlg tin 66-68 Nam K) Khdi Nghla; vi1c chuydn nh&qng 20o/o
v6n g,ip t(!i rl$.in 277 - 279 Li Ttf Trpng; Viic gtip vdn b6 sung vdo thg dn 91
Paslew?

Du an 104 PhO Quang: Savico hqp t6c mot phan v6i d6i t6c Novaland vd mQt phAn vdi
don vi thenh viCn ld Sdi Gdn Ford. Thu tlc phdp ly li€n quan d6n hoat d6ng b6t il6ng
san v6n cdn phric t4p, n€n ndm 20l6,du dd n6 lgc-ldm vi6c v6i co quan chtc n[ng nhd
nuda vd diii tric viQc hgp t6c, chuyiln nhugng v6n chua thti, thwc hien hodn tdx. D6n
thlfilg 03/2017 Savico mdi nh{n duqc quyitt dinh phe duyet gi6 d6t vd dang ti6n hAnh
cdc thi tuc ti6p theo. Tuy nhi€n, vi ddng tidn Savico da thu di. Vigc viSn h6a du dn
ndy vua giup Cdng ty tdi co cdu danh mUc b5t .tQng san, dA,rn bdo ngudn tii chinh t6i
ddu tu cric du 6r kh6c, vira dem bao mdt bdng hoat d0ng 6n dlnh cho don v! trong hQ
th6ng c6 mdt bdng kinh doanh 6n dinh, ldu ddi. DU ki6n hiQu qua haoh toiin trong nam
201'1 li:70 ti di,ng.

Dv ln 277-279 L! T\t'Tro. ng: Savico chi chii5rn 20% v6n g6p,ddu tu, tr€n co s& <l6nh
gi6, so srinh viQc giii viln trong d1r rin ndy vd chuy6n nhugng di! thu hdi v6n deu tu cho
du rin kh6c, HDQT da quyCt dinh chuyen nhuqng cho d6i tic vd hiQu qud thu du. c dd
duo. c hach todn trong nim 2016.

Dq rin 91 Pasteur: Savico hgp t6c vdi COng ry Quan ly Nh,r TP.HCM tren co sd thoi
gian hqp t6c ld 38 ndm. Sau d6, IIBND TPHCM dd c6 quy6t dinh di€u chinh hinh thttc
$i aung a6t tit tnuc edt tra tiAn hang ndm sang cho thue d6t tla tidn 1 Un vd thdi gian
sri dung tl6t dugc kdo dai them 18 ndm. Do d6, Savico voi nghia vg cfa bCn tham gia
g6p v6n dau tu kinh doanh dy rin phdi ti6n hdnh g6p th6m v6n.

DU rin 66-68 Nam Kj Khdi Nghia: dU iin ctng chinh ld try s0 cira Cdng ty dugc hinh
thdnh tu viec mua tri nhd nudc vd tir cdc cd nhan. VAo thoi diem nam 2007, 2008 thi
trudng brit .tong san r6t s6i dQng do d6 chi phi dAu tu ban ddu tt6 hinh thanh tdi san vd
chi phi tei chinh kh6lon khoang 120 tj ddng. Sau tl6, thi truong bAt dong sdn c6 nhi€u 1
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bi6n tl6ng vd gdp nhi6u kh6 khdn, mot thoi gian dAi IDQT, BDH da n6 lgc nhrmg
chua tim ra dugc phuong 6n kinh doanh hi6u qu6. l6n ndm 2016, HDQT da quyiit
dinl t6ch dU An ra cong ty rieng, vd tren co sd can nhAc ngu6n luc tdi chinh ctng nhu
xem x6t tini thdn, vdn h6avi ddy le tru sd chinh ctia C6ng ty n€n hqp rdc vdi d5i rdc
v6i lj 16 Savico 40% vd diii t6c 6070. Tuy nli€n, theo dinh gi6 t?i ttroi di6m chuyiln
nluqng thi gi5 td dU 6n ld 106 tj d6ng, ndn hech todn tong nam 2017 16 8 tj' ddng
(tuc&g tng v6i ri lQ 6070 chuydn nlugng cho d6i tdc). Tuy nhiCn, vi€c chuyiSn nhugng
ndy gifp C6ng ty thu v€ gdn 70 t! d6ng d6 t6i tldu tu vio cric du da kh6c.

- Rlo ctio thndng niAn ndm 2015 iti.cQp nhiiu ildn dlch vlt bdt tl,ng sAn, nhtng thtfc
ft CAng ty dang chayin nhtqng ddn cdc dg dn dang aIAu M thay vi tdng crdng dich-
vU bifu dAng sdn, tti ngh! C6ng ty chia se dinh hrhng hi1n ba! crta CAng t! nhr thi
ndo dAi vfi mdng hogt at1ng ftd!

Chi6n lu. c crla C6ng ty d6n nem 2020 duoc Dai hdi OOng cO COng c6c ndm trudc
thdng qua ld,tap trung dau tu phSt trien linh vuc dich vu.thuong mai, trii co cau mot sd
danh mgc bAt dQng san kh6ng hieu qua nhdm thu h6i v6n dd dau tu vdo linh vllc dich
vu thuong mai vd c6c du 6n b6t dQng san hi€u qud khric.

Phin bi6u quy6t:
,  , tBd Diro Thi Kim Cuc bdo c6o kdt qu6 kiCm tra s6 luong Cd ddng c6 m4t 1ai thdi diem

tiiln hdnh bi6u quyi5t,ld 96 c6 ddng, sd htri 18.795.164 c6 phan, chit5m t! lQ 75,25% tdng sri
c6 phAn c6 quy6n bi€u quydt.

T6ng s6 the bi6u quy6t ta qe the, trong d6 tdng s5 thd hqp Ie ld 96 thd, kldng c6 the kh6ng
hqp lC.

E+i Hoi tiiln hdnh bi6u quyilt c6c noi dung cdn l4i dE duoc trinh bdy vri'i k6t qud bi6u quyiSt
nhu sau:

6.1 Th6ng qua B6o c6o ho4t dQng cria EQitldng qunn tri ndm 2016.

Kiit qun bi6u quy6t:
- S6 c6 phaa tan trrdnl ld 18.795.164 c6 phAn, chi6m tf le 100% t6ng si5 c6 phan hien

diQn c6 quy6n biOu quydt.

- Si5 c6 phan khOng t6n thadr ld 0 c6 ph6n, chiilrn tj 16 0% t6ng s6 c6 phin hien dian c6
quydn bi6u quydt,

- 56 c6 phan khOng c6 y kiiin ld 0 c6 phAn, chi6m r! lQ 0% t6ng s6 c6 pnan nign aign cO
quy6n bi6u quy6t.

6.2 Thdng qua B6o cfo tinh hinh hoAt atong kinh doanh nim 2016 vir k6 bo4ch
giii phip kinh doanh nim 2017.

K5t qui bi6u quyilt:
- S5 c6 phan trin thanh ld 18.795.164 c6 phdn, chit5m tf l€ 100% t6ng s6 c6 phan hien

diQn c6 quy6n bi6u quy€t.

- 56 c6 phdn kh6ng t6n thdnh ld 0 c6 phan, chi6m t! 10 0% t6ng s6 c6 phan hiQn dien c6
quy6n bi6u quy€t.

- S6 c6 phan kh6?e c6 f kitin ld 0 c6 phen, chi6m tj' l€ 0% t6ng s6 c6 phan hign diqn c6
quyen Dleu quyer. I

6.3 Th6ng qua 860 crio ho?t along cia Ban ki€m soit ndm 2016. ts

K6t qu,i bi6u quy6t:
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- 56 c6 phdn rrin thdnh ld 18.795.164 c6 phan, chiilrn ti l€ 100% t6ng st! c6 pnan nien
diQn c6 quY€n biOu quY€l.

- Sil c6 pfran khOng trin thanh ld 0 c6 phan, chiiim bi l€ 07" t6ng s6 c6 phan nlen diCn cO
quydn bi6u quy6t.

- Sii c6 phan khdng c6 j kiiin ld 0 c6 ph6n, chiilm tl lQ 0% t6ng s6 c6 ptrAn hiQn aien cO
quyen bieu quyet.

6.4 Th6ng qua 860 c6o tii chinh nim 2016.

K6t qui bi6u quytit:

- 56 c6 phdn ran thdnh b la'1g5J64 c6 phan, chi6m t! lQ 1007' t6ng si5 c6 pnan nign

diCn c6 quyCn bieu quyet

- 56 c6 phdn kh6ng titr thanh ld 0 c6 phaa, chiiim r! l€ 07" t6ng s5 c6 pnan hiCn diQn co

quy6n bi€u quY6L

- Si5 c6 prran rcrOng c6 j kiiin ld 0 c6 ph6n, chitirn t! lQ 0% t6ng sii c6 pnan hiCn diqn cO

quy €n bi6u quYet

6.5 Th6ng qua Td lrinh phen ph6i lqi nhuan nim 2016'

K5t qui bi6u quy6t:

- S6 c6 pnan un tndnh le 1s.795.164 c6 phdn, chi6m t! lQ 100% tOng s6 c6 phdn hiQn

diQn c6 quY€n bi€u quY€t

- 56 c6 phdn kh6ng tan thanh ld 0 c6 phdn, chiSrn tj 1Q 0% t6ng s5 c6 pnan niQn dign cO

quyan bieu quYet.

- 56 c6 phdn kh6ng c6 f ki6n ld 0 c6 phdn, chii5m t| lQ 0% t6ng s6 c6 phdn hi€n di€n c6

quyen bieu quyct

6.6 Thdne qua Td trinh vi viic di ngh! D4i hQl a6ng c6 a6ng iy quvdn cho EQi tldng

quiniriquy6t ointr mQt s6 vdn oi thuQc thim quy6n cria D4i hQi tl6ng cd il6ng'

K6t qui bi6u quy6t:

- 56 c6 phan t6n ttrdnh ld.18.178.064 c6 phan, chi6m r! lQ 96,72% t6ng s6 c6 phAn hion

diQn c6 quY€n bi€u quY€t.

- s6 c6 phan thong t6n thanl.le 499.660 c6 phdn, chi6m t| lQ 2,66% t6ng s6 c6 phan

hiQn diQn c6 quY6n bi€u quY0t.

- 56 c6 phan khOng c6"f ki6n.ld 117.440 c6 phdn, chi6m tv lQ 0,620/o t6ng s6 c6 ph6n

hiQn diQn c6 quY6n bi€u quY€t.

7. K6t qu6 ki6m phi6u bAu b6 sung thinh vi0n Ban Ki6m Sorit nhiQm kj III (2015 -2020)'

so luqns C,i d6ne c6 mdt tai thsi diem dr5n hiurjr bidu quy6t ta OO c6 ddng' sd hfru

ir.rsd-iA .o ph-;. .hi6m rj lq ?5.25% t6ng sii c6 phAn co quvi:n bidu quv6t'

t6ng stl th6 bAu ph6t ra ld 96 th6, thu vc 90 the trong d6 tong s6 phiilu hoo le ld 90 the'
kh6ng c6 th6 kh6ng hqP lQ.

N
\i
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STT Hg Yi ten fng c& vien T6ng sii phi6u bAu

1. Bd Phan Phuong Nga 12.975.449 phi6u chi6mtY lQ 69,04%

2. Bd Vn ThiThanhPhuong 5.319.544 phi6u chir5n ti le 28,3%

Theo k6t qu6 ki6m phi6u bAu b6 sung, Bd Phan Phuong Nga tl5 trung crl ldm thdnh vi€n 
,

Ban Ki6m So6t nhi6m k' III (2015 - 2020). q'



trI. PHAN T6NG Kf,T D$I EQI;

l. Th6ng qua dg theo Nghi quy6t D?i Hoi:

Bd LC Thi Viet Ng9a, thay mit TO Thu Ki.trtnh bdy dr,r thdo Nghi quy6t Dai HOi vd da duqc
Dgi HQi th6ng qua vdi 100% s6 c6 phdn bi6u quyiit trin thdnh.

2. Thdng qua Bien ben D?i Hoi:

Bd LC Thi ViCt Ng9c, thay mit T6 Thu K)' trinh bdy Bi€n ban Eqi HQi ve da dugc D4i Hoi
th6ng qua vdi 100% si5 c6 phdn bi6u quy6t tritr thanh.

3. 86 m4c:
6ng Nguy6n Binh Minh, Chn Tqa Eai hoi tuycn bi5 bii mac D?i HOi.

Dai hOi ddng ci5 ddng thudng nicn ndm 2017 C6ng ty c6 ph6n Dich vu t6ng hqp
Sdi cdn k6t thr.ic veo lfc 12 gid 00 phit cing ngdy.

DAI HQI DONG CO D6NG THTIONG NITN NAM 2OU

To TTftIKV cHU rQA Do.

(10.

Mai ViCt EAL€ Thi ViQt Nggc

Luang Quang Hi6n

cHir TqA DoAN

Nguy6n Binh Minh


